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PROVIDING AN EMPOWERING,  MODEL  OF 
COLLABORATION FOR LOCAL  REVITALIZATION 

Community & Local 
Main Street Program

Coordinating Partner 
(State, County or City-wide)

Main Street America
LOCAL

REVITALIZATION
 Locally powered through 

community-driven 
revitalization

 Supported by a collaborative 
model that guides, provides 
technical assistance, adds 
resources, and connects to a 
network & best practices in 
revitalization.



DOWTOWN 
REVITALIZATION 

PROGRAM

DISTRICT 
REVITALIZATION

REVITALIZATION
ORGANIZATION

MAIN STREET:
A TWO-FOLD COMMITMENT TO REVITALIZATION

DESIGNECON/VITALITY PROMOTION ORGANIZATION



THE MAIN STREET APPROACH
FOR COMPREHENSIVE REVITALIZATION

Work with the district’s property & business 
owners, and public & private sector partners

Work with ALL sectors of the community –
residents, corporations, organizations



LEADING THE REVITALIZATION JOURNEY 
THROUGH THE MAIN STREET APPROACH

COMMUNITY 
VISION

MARKET 
UNDERSTANDING

TRANSFORMATION 
STRATEGIES

WORK PLAN 
IMPLEMENTATION

MEASURABLE 
OUTCOMES



COMMUNITY INPUT GATHERING

+ Online Surveys
– Community

– Youth

– Leaders

+ Virtual Conversations
– Local community leaders 

– Partner organizations

– District business owners

– District property owners / developers

– Vanguard Board

COMMUNITY 
VISION
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Powered by

What word comes to mind as you think about things you like
about Downtown Rogers City?

Community

Youth Survey

Leaders



Community Survey: Which businesses do you most often patronize in 
Downtown Rogers City?



Community Survey: Day of the week most 
frequently shop? (not just in Downtown Rogers City)

Answered: 413    Skipped: 0

Community Survey: Time of day do 
you most frequently shop? (not just in 

Downtown Rogers City)



Powered by

Youth Survey: Do you visit Downtown Rogers City?



Powered by

Youth Survey: What do you do in Downtown Rogers City?



Community Survey: "Downtown 
Rogers City would be better if..."

Youth Survey: What would 
make Downtown Rogers City better?



Powered by

What word comes to mind as you think about things you dislike
about Downtown Rogers City?

Community

Youth Survey

Leaders



Answered: 413    Skipped: 0

Answered: 413    Skipped: 0

Community Survey: What three business types would you like 
to see more of in Downtown Rogers City?



Youth Survey: What business types would you like to see more of in 
Downtown Rogers City? Answered: 229    Skipped: 0



Youth Survey: What activities would you 
like to have in Downtown Rogers City?

Answered: 229    Skipped: 0



• Answered: 413    Skipped: 0

Community Survey: Would you live in 
Downtown Rogers City if you could?



Community Survey: Where do you live? Answered: 413    
Skipped: 0



Answered: 413    Skipped: 0

Community Survey: Which of the following statements below describes 
your current occupation / employment?



COMMUNITY 
VISION

MARKET CONDITIONS

MARKET 
UNDERSTANDING
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LOCAL ASSETS



LOCAL ASSETS



LOCAL ASSETS



LOCAL ASSETS



COMMUNITY 
VISION

MARKET 
UNDERSTANDING

TRANSFORMATION 
STRATEGIES

POTENTIAL STRATEGIES 

 Active Every-Day Living
 Leveraging your base of 

convenience-related goods 
and services

 Adding unique opportunities 
for positioning downtown as 
the heart of the community –
year-round (youth, families, 
retirees)



COMMUNITY 
VISION

MARKET 
UNDERSTANDING

TRANSFORMATION 
STRATEGIES

POTENTIAL STRATEGIES 

Outdoor Recreation
 Connecting downtown to the 

local assets
 Water
 Parks

 Conservancy Areas

 Trails



NEXT STEPS

1. Strategy Development - work with the Board to 
further develop the Transformation Strategy

2. Strategy Implementation - creating the 
workplan framework following the Main Street 
Approach and implementing comprehensive 
annual programming



www.mainstreet.org

THANKS!
LAURA KRIZOV, Manager
Michigan Main Street
Community Development
Michigan Economic Development Corporation
krizovl1@michigan.org

N O R M A  R A M I R E Z  D E  M I E S S
Vice President of Revitalization Services
Nmiess@savingplaces.org

mailto:krizovl1@michigan.org
mailto:Nmiess@savingplaces.org
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